
 
ENTERPRISE 

CONFIGURATION MANAGEMEMENT 

Days: 2    Enterprise CM   Code: ECM 
 
This new two-day course is for CM Professionals.  More 
than a refresher course, it builds on the fundamentals 
and prepares students for the optional Level III CCMP 
certification exam available at the end of this course. 
 
This is a course for the CM Professional.  If you are 
already certified and want to obtain the next level of 
certification, then this is the course for you. 
 
Requirements:   Level III CCMP Certification 
1. Four years of direct CM experience 
2. Level I CICM or Level II CISCM Certification** 
3. Completion of two-day Enterprise CM course 
4. Completion of either one-hour Level III CCMP 

Exam or CM Project Paper. 
(**Seven years of direct CM experience may be 
substituted for this) 
The optional Level III CCMP exam will be available for 
approved candidates at the end of this class. 
Exam Time Limit – One Hour 
Students who are not seeking Level III Certification at 
this time, are also most welcome to attend. 
 

YOU WILL LEARN 
√ Enterprise wide CM 
 
√ The whole CM process 
 
√ Integration solutions 
 
√ How to implement CM 
 
Challenge yourself; go for the top CM credential: 
CCMP - Certified Configuration Management 
Professional. 

REGISTRATION 

TO REGISTER: 

Fax this form to:  02 6231 9165   or 

Call our office on:  0418 601 567   or 

Send this form and your payment cheque to: 
Crown Management Consultants 
PO Box 2067 
Kambah Village 
ACT 2902 
 

Web Page: www.crown-management.com.au 
 
Name:  ______________________________ 
Company:  ___________________________ 
Phone:  ______________________________ 
Fax:  ________________________________ 
Address:  ____________________________ 
____________________________________ 
____________________________________ 
Email:  ______________________________ 
 
LOCATION, DATES and FEES: 
 
Canberra  

Telopea Inn on the Park 
16 New South Wales Crescent 
Forrest ACT 2603 
Ph: 02 6295 3722 
 

�  ECM:  14 - 15 April 2011 
 
 
FEES (Including GST): 
 
�  ECM: $1,450 
 
 

SPONSORED BY THE 
 

International Society of 
Configuration Management 

 

 
 
 

Crown Management 
Consultants Pty Ltd 

in association with the 

Configuration Management 
Training Foundation 

Presents: 
 
 
 

Enterprise 
Configuration Management 

 
(2 days - ECM) 

 
 
 
 

Location and Dates: 
 

Canberra 14 – 15 April 2011 
 

Presented by the Internationally 
Acclaimed Speaker 

 
 

MR. JOHN M. ROBERTS

CROWN MANAGEMENT CONSULTANTS



THE PROGRAM 

This seminar has been designed to help professionals 
working in Configuration Management to develop the 
practical skills and techniques required to understand, 
implement, manage and improve their Configuration 
Management systems and process.  Typical attendees 
come from: 

• Commercial programs defining CM processes 

• Companies seeking ISO 9000 Certification 

• Software organisations undergoing SEI evaluation 

• Programs Enterprise Integrated Product Teams 

• Defence & Aerospace Projects & Research 
facilities 

YOUR INSTRUCTOR 

A much sought-after speaker, Mr. John M. Roberts has 
helped thousands of professionals in Europe, Australia 
and the U.S. meet today's needs and prepare for the new 
role of CM in tomorrow's high tech global market.  Mr. 
Roberts has over 19 years of experience on multi-
national, commercial, and Government programs 
including the F-22 Fighter at Lockheed, Towed Arrays 
at Allied Signal, Satellites, Software Development, and 
the B-2 Bomber at Northrop. 

Mr. Roberts is the primary architect of the CM 
certification Program and currently is serving as 
President of the Configuration Management Training 
Foundation and International Society of Configuration 
Management.  When CM consultants, instructors, as 
well as the novice seek understanding of the CM 
process, they choose a presentation by Mr. Roberts. 

WHO SHOULD ATTEND 

This is a course for the CM Professional.  If you are 
already certified and want to obtain the next level of 
certification, then this is the course for you.  CICM 
Level I and Level II Certifications are pre-requisites for 
the Level III Certification. 

Students who are not seeking the Level III Certification 
at this time, are also most welcome to attend  For these 
students, although not essential, we recommend that as a 
minimum, course attendees should have already 
undertaken the CMTF Introductory CM Class (Course 
Code - CCM). 

ENTERPRISE 
CONFIGURATION MANAGEMEMENT 

Days: 2    Enterprise CM   Code: ECM 
 
1.  MANAGEMENT AWARENESS 
• The new organization 
• Policy, strategies and goals 
• CM processes and tasks 
• Securing senior executive support 
• Delivering real value to a project 
2.  CM INTEGRATION 
• System Engineering and CM 
• Schedules and baselines 
• Hardware and manufacturing 
• The software and IT environment 
• Testing and Quality gates 
• Maintenance and Support 
• Release and Document Control 
3.  EARNED VALUE CM 
• The EVCM process and CSA 
• Earned Value CM criteria 
• Implementation and reporting 
• Variance analysis 
4.  THE CM WEB PORTAL 
• Virtual Information Centre (VIC) 
• Paperless reporting 
• Data Management 
• Management Indicators 
• Designing a window into CM 
5.  MANAGING CHANGE 
• Automation and tools 
• The CCB and rapid change 
• Impact assessment 
• Change implementation 
6.  CM ENGINEERING 
• Visual CM 
• Intelligent products 
• Asset tracking solutions 
7.  OVERSIGHT OF CM 
• CM integrity 
• Monitoring criteria 
• CM assessments 
• Reviews, audits 
8.  THE ENTERPRISE PLAN 
• Selling the vision 
• Supporting the mission 
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